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Report of HDA Administration/Communications — 2021-H

Strategic Plan Foundation: Administration/Communications

All Board of Trustees meetings were held via Zoom in 2021, despite hopes that we could
come together for at least one in-person meeting, which would have been the July 8"
Board meeting. Instead, the BOT and several program chairs spent that meeting via
Zoom participating in HDA’s Strategic Plan Refresh session, facilitated by Hawaii’s
ADA Client Services Manager, Ms. Jeanine Pekkarinen. The new three-year plan, 2022-
2024, retains the three primary goals — Membership, Community, and Advocacy — while
calling out Operations as a fourth and critical goal.

With the advent of the vaccine at the end of 2020, HDA spent much of 2021 facilitating
Return to Work issues, vaccine distribution, inquiries, and concerns related to mandates,
employment, and patient care. In addition, HDA worked closely with HIEMA to hold
several PPE distributions events for Oahu members and non-members and coordinated
with Kauai and Maui Dental Societies for their distributions. Hawaii Island’s PPE will
be offered through a community partnership.

Our HDA Journal continues to go out quarterly and in digital format only; there has been
no concerns about this format from members that our office is aware of.

The HDA and HDA Foundation have plans to update their operating agreement to auto
renewal, starting in 2022. The basic fiscal management tasks of the Foundation will be
handled by HDA staff starting in 2022.

The HDA appreciates the continued support of the ADA State Public Affairs (SPA)
grant, though HDA saw a slight drop in its grant request for August-December 2021.
The grant dollars are a pass through to our firm, Hawaii Public Policy Advocates, and
allows us to enhance our public relations work.

Respectfully Submitted,

Anthony Kim, DMD
Vice President

Recommendation of the HOD Reference Task Force on the Report of the HDA
Administration/Communications: The HOD Reference Task Force recommends the
Report of the HDA Administration/Communications be accepted.

Action taken by the House: The HDA HOD accepted the Report of the HDA
Administration/Communications.
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Resolution #2021-08:

Background: In 2022 the HDA Administration/Communications will continue to
exercise sound fiscal management and requires appropriate funding to perform its
responsibilities and recommends the adoption of the following resolution:

Resolved, that the House of Delegates budget the sum of $50,000.00 (income) and
$412,500.00 (expense) for the conduct of the HDA Administration/Communications
activities for 2022.

Recommendation of the HOD Reference Task Force on the HDA
Administration/Communications Resolution #2021-08: The HOD Reference Task
Force recommends the Resolution #2021-08 be adopted.

Action taken by the House: The HDA HOD adopted the Resolution #2021-08.
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