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Report of the HDA 2.0 Task Force — 2022-H

Strategic Plan Goal #4 — Organizational: Ensure financial and organizational stability
to serve members and maintain association continuity.

The Task Force met once on August 9, 2022. It was decided at this meeting to look for
rental/lease space for the central office to move to as soon as possible since the HDA
building is being sold and the deal may be closing as soon as mid October 2022. It was
determined that a physical space was necessary for staff members to work on some
sensitive tasks. These sensitive tasks could not and should not be kept in one of our
staff’s homes/residences.

With this in mind, we have been looking at potential rental/lease spaces. But as of this
writing, we have not located a specific site yet. This would be a mid-term type of deal
and not a long-term solution. A long-term solution will be dealt with in the future.

Members of the Task Force are Drs. Sean Holliday, David Lum, Michael Lutwin, Amy
Ogawa, and Calbert Lum (Chair).

Respectfully Submitted,

Calbert Lum, DDS
Chair

Recommendation of the HOD Reference Task Force on the Report of the HDA 2.0
Task Force: The HOD Reference Task Force recommends the Report of the HDA 2.0
Task Force be accepted.

Action taken by the House: The HDA HOD accepted the Report of the HDA 2.0 Task
Force.
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